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Background:

Taha Medical and Diagnostic Center (TMDC) a legal baby of Social Services Program
registered with health care commission on 14" December, 2021 bearing registration
number 32224-N.If we look at the three basic socio economic indicators namely health,
poverty and literacy, unfortunately Kohistan, Battagram, Kala Daka and two sub
divisions of District Shangla namely Besham and Chakesar are at the bottom throughout
KP. This was the core reason why social services program management decided to
establish such a facility where local communities can reach easily and avail best health
care services at affordable price.

Social Services program intends to launch a “telehealth Project” at the same facility and
if it worked, will be the first of its kind in our medical history where European/American,
Turkish Doctors will be examining online patients with the help of sophisticated
technology (Insha Allah).

Mission/Objective of TMDC Thakot:

Through, “the provision of exemplary physical, emotional and spiritual care” for our patients
and their families, Our Physical efforts will directly contribute to the care of the most neglected
and vulnerable ones in the region. Timely provision of highly specialized patient oriented health
care services will ultimately reduce and change the health indicators.

Taha Medical & Diagnostic Center believes in excellence and leadership, will demonstrate this
by providing exemplary health care services for each of our patient and their families. TMDC will
ensure professional working environment where each family member is valued, respected and
having access to equal opportunities for personnel and professional growth. TM & DC will
strengthen working relationship with relevant stakeholders, will create a culture of self-
assessment and social accountability and atradition of caring.




Existing Capacity of the Hospital

Total capacity pf the fadlity is 20 however currently 15 beds are available, three beds emergency ward,

three beds male ward and four beds female ward, beside this at TMDC four private rooms are also
available for those who can afford. Space for a one bed ICU and three beds for NICU is also available.

Construction work of the laboratory is about to finish in a few days however TMDC has signed a contract
with a local laboratory for filling the gap. Very soon TMDC will be having its own category A laboratory
to be supervised by awell-qualified pathologist.

Available facilities:

6-

Functional Operation Theatre

24/7 emergency services, with the presence of a casualty medical officer supported by a
technician, LHV, lab assistant, pharmacist and support staff.

ECG

Operational OT, bestinthe region where all minorand major procedures can be carried out ifa
GS and anesthesiatechnicianis deputed.

80% of the routine investigation is being done at the facility and with the availability blood CP
analyzerthisratiowill raise to 100% routine tests. 30 to 35% discountis offered onall
investigations to all patients.

Pharmacy is operational around the clock, where a qualified guy is looking after

Plans for the near future:

Establishment of a two beds NICU, and one bed ICU

Expansions of services, like X-Rays, Color Doppler ultrasound and Defibrillators
Furnishing of two private rooms

Registration with Sehat Sahulat card.

Establishment of linkages with institutional donors.




Proceedings of the Inaugural ceremony:

Inauguration function was scheduled to start at 11.00 am on Friday June 24 2022 however it started
little delayed, all the guest of honor participated. Tehsil Nazim Allai Mufti Gulamullah, Tehsil nazim
Battagram Attaullah Khan Tarand, Rashad Khan Ex MPA PMLN from Shangla, Shah Hussain Khan ex MPA
from Allai, ex.Senator Mulana Rahat Hussain, Professor retired Dr.Aziz ur Rehman yousafzai, Sahebzada
Jawad ED Saiban mansehra, Akhtar Javed Khan a local development worker and PPP central committee

member also partidpated. Anayat UrRehman, Hameedur Rehman, Sherazi, and Zam Zam page owner
also participated and covered the proceedings. .
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Around 150 elected representatives, civil society members, owners of private hospitals, Doctors, Ulama,
Trade representatives and local elites of the area participated. Presence of both sub divisional
chairman’s ( Mufti Gulamullah and Attaullah Khan tarand) multiplied the graced of the event.

The guests of Honor Mufti Ghulam Ullah and Mr. Attaullah Khan Trand Chairman Tehsil Battagram
appredated the efforts of Social services program and assured their unconditional support to TMDC and
its staff. While paying a vote of thanks to the guests SSP Executive Director also highlighted the issue of
electridity breakdown and requested both tehsil chairmen to facilitate. Mr. Bakhat Nawaz Khan and
Shah Hussain Allai welcome the guests and appreciated the effort of TMDC team and SSP management.
Dr. Aziz ur Rahman yousafzai in his concuding speech said that this is good opportunity for the local
people and also a cost effective. Which will save their money and time rather than to travel to
Abbottabad or other distention. Former Health Minister Shehzada Gustasip also addressed the
ceremony and shared some valuable lesson learned and termed the proposed telehealth project historic
one in the most neglected part of KPK. He also assured his support for the success of the project. While
addressing the gathering Muhammad Rashad Khan Voice President PML-N disclosed that he already
shared the TMDC application for exemption of tax and is under process at the federal level, While
addressing the inaugural ceremony social services program Executive Director thanked the participants
and that both SSP and TMDC teams will leave no stone unturned in coming up to the expectations of
local communities. He disdosed that with the establishment of TMDC at Thakot has already reduced by
50% the health related expenses of the local communities especially of those who used to travel either
to Abbottabad or Battagram for the treatment of their loved ones. From today onward they will be
having affective and efficient health care services at their doorsteps at affordable price. The money they
used to pay for transportation, with that money they will be able to examine and treat their patients at




TMDC Insha’Allah. We reached to this stage after years struggle under the umbrella of social services
program.

SSP Executive Director Mr. Shafig ur Rahaman Yousafzai shared the future plan
and also shared the previous performance of SSP (Social Services Program
Pakistan). They audience appreciated and assured their unconditional support
for the project. 3

Closing Remarks by Professor of Psychiatry Dr.Aziz Ur Rehman

Yousafzai:

Dr Aziz ur Rahman Yousafzai thanked the participants in general and particularly guests of honor and
said that your presence shows your level of commitment with health sector and also love for
humanitarian efforts. He further added that it’s a big day and blessings for the local population who
used to travel for hours to consult a consultant and from now onward they will be having access to
young energetic and professional young consultants enjoying the same qualification. He requested the
locals to come forward and own the hospital as this belongs to them and is for them. He also
appredated the management of TMDC and SSP for their sincere efforts and said that these sincere
efforts will yield soon.

Pictorial View of Inauguration Ceremony:
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